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OFFICE OF CORPORATE PERFORMANCE ASSESSMENT  
  
 

Mission 
   Conducts key corporate operational awareness and performance 

improvement activities.  Provide analysis and certification of 
Department of Energy (DOE)-wide performance in protecting the 
public, the workers and the environment while performing the missions 
of DOE.  This analysis supports corporate decision-making and 
synthesizes operational information to support continuous 
environment, safety and health (ES&H) improvement across the DOE 
complex. 

 
Functions 
   1.  Ensures meaningful and easily understood assessments of the 

Department’s overall effectiveness in protecting the public, the 
worker, and the environment are produced in a timely manner 
and communicated to senior management. 

2. Manages and directs corporate ES&H analyses to support top   
management decision-making and increase awareness of 
ES&H performance issues. 

3. Manages and directs activities to develop and improve DOE 
ES&H accountability processes by linking performance analyses 
with enhanced accountability for EH performance through 
contracts.  This includes use of fee for performance, and 
contract and request for proposal analysis for appropriate ES&H 
terms and conditions. 

      4. Ensures active liaison with Federal agencies, private industry 
and international organizations on performance measures. 

5. Manages and directs the development and implementation of a 
quality assurance and certification programs to ensure the 
reliability of DOE operations. 

6. Ensures active liaison with industry groups, other Federal 
agencies and international organizations to share information 
and facilitate the development of integrated, comprehensive 
Departmental quality assurance policies, standards and 
guidance. 

7. Manages and directs certification program activities aimed at 
ensuring corporate capabilities and programs that are deployed 
to protect workers, the environment and the general public are 
fully operational and effective. 
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8. Ensures focused management, integration, and execution of 
nuclear safety research and development. 
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OFFICE OF CORPORATE PERFORMANCE ASSESSMENT  
 

OFFICE OF QUALITY ASSURANCE PROGRAMS  
 
 
Mission    
   Provide the Department of Energy’s (DOE) corporate policies and 

processes to ensure that all work is performed in a rigorous and 
reliable manner. 

 
Functions 

  1. Develops a quality assurance program (including software 
quality assurance) to ensure that DOE facilities are operated 
safely and reliably. 

2. Manages the development, interpretation, and promulgation of 
quality management policies, requirements, and guidance 
documents for the Department’s activities excluding quality 
assurance regulations in 10 CFR Part 830. 

3. Provide a central point of contact for coordination within DOE 
and act as liaison with other Federal agencies and groups for 
quality assurance issues. 

4. Facilitates the identification and resolution of crosscutting quality 
assurance issues within the Department. 

5. Interfaces with industry groups, other Federal agencies and 
international organizations to share information and facilitate the 
development of integrated, comprehensive Departmental quality 
assurance policies, standards, and guidance. 

6. Maintains a cooperative relationship with counterpart Federal 
and non-federal organizations to ensure access to technical 
experts across a broad range of disciplines related to quality 
assurance. 

7. Coordinates the activities of the Central Registry in support of 
an effective software quality assurance program. 

8. Provides the primary DOE interface with the Defense Nuclear 
Facilities Safety Board on matters concerning nuclear and 
facility quality assurance policies and requirements. 

9.    Consults with line management in the implementation of 
requirements and standards and provides guidance and 
interpretation on Departmental nuclear and facility quality 
assurance standards. 
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10. Chairs meetings of quality assurance subject matter experts to 
share lessons learned, review Departmental issues and provide 
advice to management on quality assurance matters. 

     11. Sponsors training and workshops for Federal and contractor 
personnel to promote the effective implementation of quality 
assurance programs. 

     12. Maintains quality assurance technical expertise and provides 
the DOE complex with advice and consultative services to 
assist them in understanding and implementing policies, 
standards, and guidance in response to compliance and 
program requirement issues. 

     13. Develops and supports that implementation of a suspect and 
counterfeit parts program that facilitates the identification of 
these parts, ensures that the appropriate organizations are 
notified, and follows-up to ensure resolution of critical issues. 

     14. Serves as the Departmental representative to the 
Government Industry Data Exchange Program. 

     15. Develops Departmental quality assurance positions and 
provides appropriate recommendations, advice, and counsel 
to the senior management. 

     16. Provides corporate management of the Radiological and 
Environmental Sciences Laboratory, DOE Laboratory 
Accreditation Program and National Analytical Management 
Program. 

     17. Manages the DOE Voluntary Protection Program (VPP) 
     18. Develops, manages and maintains active liaison with all 

Departmental elements to implement DOE Self-Assessment 
Certification Program. 

     19. Manages and maintains Accreditation Association for 
Ambulatory Health Care. 
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OFFICE OF CORPORATE PERFORMANCE ASSESSMENT  
 

OFFICE OF ANALYTICAL STUDIES  
 
 
Mission 

Evaluate the Department of Energy’s (DOE) effectiveness, 
vulnerabilities, and trends in protecting the public, workers and the 
environment.  Conducts activities aimed at enhancing contractor 
accountability for environment, safety and health (ES&H) performance 
and achieving desired behaviors by integrating performance 
assessment with contract remedies, terms and conditions. 

 
Functions 

 1. Prepares meaningful and easily understood assessments of the 
Department’s overall effectiveness in protecting the public, the 
workers and the environment. 

2. Evaluates the effectiveness of DOE operations and   
management in meeting ES&H policies, goals and objectives. 

3.  Develops complex and site specific analyses to identify 
vulnerabilities, trends and emerging issues of interest to senior 
DOE and contractor management, and the public. 

4.  Develops, promotes and facilitates the implementation of a 
lessons-learned program. 

5. Provides corporate ES&H analyses to support top management 
decision-making and increase awareness of ES&H performance 
issues. 

6. Develops and improves ES&H accountability processes by 
linking performance analyses with enhanced accountability 
mechanisms for contractor ES&H performance in contracts.   

7. Improves the use of fee for ES&H performance and developing 
methods for spurring appropriate contractor behaviors to protect 
the public, workers and the environment. 

8. Conducts analyses of operating experience and root cause 
analysis to support continuous improvement in ES&H 
performance across the entire DOE complex. 

9. Prepares Quarterly Reports on ES&H performance for the 
Secretary’s Office. 
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10. Prepares and issues DOE Annual ES&H Report that 

summarizes overall ES&H performance for the Department, 
including successes, needs for improvement and cross-cutting 
issues that require management attention in the coming year. 

11. Conducts safety monitoring and analyses and trending and 
include results in Quarterly Safety Report and DOE Annual 
Report for external stakeholders and the public. 

12. Provides support for event related inquiries and other 
management requests, e.g., program office briefings and 
support to the Office of Oversight Assessments. 

13. Prepares and disseminates operating experience information 
for the DOE complex on a bi-weekly basis.  
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OFFICE OF CORPORATE PERFORMANCE ASSESSMENT  
 

OFFICE OF NUCLEAR SAFETY RESEARCH  
 

 
Mission  
                         Ensures focused management, integration, and execution of nuclear 

safety research and development 
 
Functions  

1. Survey and catalog existing nuclear safety research, analysis and 
testing being performed by other activities. 

2. Identify needs for nuclear safety research, analysis and testing 
utilizing input from the DOE Under Secretary for Energy, Science 
and Environment (ESE) Central Technical Authority (CTA) and the 
DOE National Nuclear Security Administration (NNSA) CTA, and 
other stakeholders. 

3. Prioritize potential research projects based on technical need 
(safety) and based on value. 

4. Justify and obtain funding for nuclear safety research projects 
deemed critical. 

5. Solicit activities (Labs, Contractors, Grantees, Others) to perform 
the subject research, analysis and testing. 

6. Monitor performance of research to ensure schedule, cost, and 
objective maintained, and to ensure value to the Government. 

7. Feed back the results of nuclear safety research to stakeholders to 
modify/update designs, operations, and policy. 

8. Participates in and represents DOE at national and international 
nuclear safety research organizations and their activities. 

9. Establish and track a set of metrics that measure all aspects of the 
research life cycle. 

 


